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Alert Innovation® Profile

Mission
To improve people's lives through innovation, starting with retail, by transforming how people shop and how retailers operate.

Company Overview
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Alert Innovation is a trusted leader in e-grocery order fulfillment automation with a larger mission to transform retail. Founded in 2013 by John Lert, the company secured outside funding in 2016 and by Spring 2019 commissioned the revolutionary Alphabot® micro-fulfillment center at the Walmart® Supercenter in Salem, NH.  Alert Innovation is currently scaling the business to meet the extraordinary demand for its Alphabot e-grocery order fulfillment automation system. Alert Innovation makes e-grocery profitable for retailers while simultaneously creating a better experience for shoppers. This includes meeting the ever-changing shopper expectations for immediacy, order accuracy and endless-aisle product assortment. Beyond Alphabot, Alert Innovation is bringing John’s 25-year Novastore™ concept to reality to deliver a quantum improvement in both customer experience and store operating economics. 

Product Offering
Alphabot®  System
The Alphabot system is the first and only technology, designed from the ground up, to meet the specific challenges of automating e-grocery order fulfillment. Automated fulfillment of e-grocery orders lets retailers offer a superior level of customer service profitably. The Alphabot system utilizes patented 3D omnidirectional Alphabot robots which are the only moving parts in the Alphabot system for maximum reliability, flexibility and lowest cost to serve. Because their power source are supercapacitors instead of batteries, the Alphabot robots charge ‘on the fly’ for continuous, safe operation, and highest return on investment. And because most large grocery orders contain ambient, refrigerated, and frozen items, the Alphabot system has been designed for 3 temperature zone operation (ambient, chilled, and frozen) to store product inventory and completed orders in the system at the right temperature to help ensure cold chain compliance and product quality. With all the orders stored in the system, the Alphabot system can automatically consolidate and dispense orders to the customer for best-in-class immediacy of delivery allowing associates to focus on customers and minimize order fulfillment labor. 
 
Novastore™
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Novastore is a novel grocery retail format that features a dynamic and experiential self-service “Fresh Market” – supported by an automated center store powered by the Alphabot system.  The Fresh Market focuses on the best experiences of fresh foods – tastings, cafes, concierge service – while the automation system fulfills packaged goods and general merchandise orders robotically. Shoppers can shop bimodally – online, instore or both – with Alphabot orders picked and dispensed in under 10 minutes.  Novastore requires substantially less real estate to operate than traditional supermarkets while dramatically improving the shopper experience. 
 
Industry
Industrial Automation/Micro Fulfillment Centers 


Headquarters
165 Dascomb Road, Suite 200, Andover, MA 01810

Corporate Type
Acquired by Walmart in November, 2022

Employees
400+

Founded
2013

Funded 
Summer 2016  

Fast Facts & Number
· Up to 10X faster than humans. Alphabot technology picks items up to 10 times faster than humans, with no coffee breaks or overtime
· Omnidirectional 3-D robots. Alphabot Robots can access any point in the system in the x, y and z dimensions for highest system availability.
· 3-5X more real estate efficient. An Alphabot system is 3-5x more real estate efficient than a typical grocery center store.   
· 99.5%+ inventory accuracy.  Items ordered = Items delivered. Alphabot virtually eliminates out of stocks and substitutions with near perfect inventory.
· Patented. Alert Innovation has 24 issued patents and 35 more pending patents on its technology.
· 10 minutes from order to dispense.The Alphabot System can pick a 40-item in 5.5 mins and automatically dispense the order in 4.5 mins.  
· 3 Temperature zones.  Alphabot is designed specifically for e-grocery with the only integrated three temperature zone system with integrated inventory, order storage and dispense to help ensure cold chain compiance and product quality.   
· Throughput (number of grocery orders per hour) and storage capacity (number of products in the system) can be scaled independently. To add throughput, add bots. To add more product, add storage modules. 
· No single point of failure/high reliability. The bot is the only moving part in the system. And any bot can access any location in the Alphabot structure.   
· Delivers a 40% improvement in ROI over traditional AS/RS systems. Most AS/RS systems are Goods to Person picking systems. The Alphabot system performs Goods to Person Picking as well as order storage, order consolidation and dispense providing more cost savings and improved ROI.
· Lowest cost to serve. Alphabot eliminates the need for - and cost of - conveyors, lifts, and cranes; and requires no secondary storage to achieve the most compact overall real estate footprint.
· The battery free Alphabot Robots charge ‘on the fly’ for maximum uptime and system safety.

Senior Management
· John Lert, Founder
· Bill Fosnight, Co-Founder & Chief Technology Officer
· Fritz Morgan, Chief Executive Officer
· Matt Mitchell, Chief Financial Officer
· Amy Higgins, Chief Human Resources Officer
· John Biasi, Chief Product Officer
· Jeremy Dube, Chief of Staff 
· Harpreet Singh, Vice President of Service
· Chris Hofmeister, Vice President of Technology Development
· Peggy Goranson, Vice President of Software Engineering
· Heather Multhaupt, Vice President of Information Systems & Product Change Processes
· Colin Piepgras, Vice President of Hardware Engineering
· Dave Simpson, Vice President of System Architecture

Website
https://www.alertinnovation.com/

Social Media 
LinkedIn – https://www.linkedin.com/company/alert-innovation 
Instagram - https://www.instagram.com/alertinnovation/ 
Facebook – https://www.facebook.com/Alertinnovation/ 
Youtube – https://www.youtube.com/c/AlertInnovation  
Twitter – https://twitter.com/alertinnovation 

Press Contacts
Cristina Rodrigues, Senior Director of Marketing, Alert Innovation, +1 401.529.4980 cristina.rodrigues@alertinnovation.com 

https://www.alertinnovation.com/news-events/media-kit/ – Zip Folder with Alert Innovation Media Kit contents. 
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